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	 Problem Statement
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	 Background

	
Briefly explain the problem the project intends to solve.  
	
	
Explain the cultural, organizational, and historical context surrounding the problem.
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	 Objectives
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	Measurable objectives listed in order of priority

	2
	

	3
	

	4
	

	5
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	 Project Sponsor and Primary Workgroup

	
	Project Sponsor 
Name
Title
	Project Manager
Name
Title

	
	
Additional Workgroup Members


	
	Name
Project role
	Name
Project role
	Name
Project role
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	Stakeholders
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	Scope

	
	Students
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	Advisors
[image: Call center with solid fill]
	Faculty
[image: Classroom with solid fill]
	Staff
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In Scope
1. 
2. 
	
Out of scope
1.
2.


	
	Stakeholders With Marginalized Identities
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Ability / 
Disability
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Years of Experience
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Geographic Region
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Language 
Proficiency
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Veteran 
Status
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Hierarchical 
Level
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	Timeline

	
	
	
	
	

	
	Kickoff
	
	February 2023
	Team or role responsible

	
	Project Development
	
	March – May 2023
	

	
	Elicitation / Interviews
	
	March – April 2023
	

	
	Survey / Journey Mapping
	
	May 2023
	

	
	Analysis and Recommendations
	
	June – August 2023
	

	
	Specification Development
	
	September 2023
	

	
	Technical Implementation (PPRD)
	
	November - December 2023
	

	
	Testing / Feedback
	
	January – February 2024
	

	
	Training Development and Distribution
	
	March - April 2024
	

	
	Migration to production and Final Testing
	
	March 2024
	

	
	Project Assessment
	
	July 2024
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Office of the Registrar
	Date Chartered: February 2023
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